THE KEY TO
UNLOCKING YOUR COMMUNICATION
POTENTIAL
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HEALTHY RULES

- Respect Time

- Comfortable Being Uncomfortable

- No Electronics

- No Sidebars

- Participate, It's a Privilege to Be Here
- Be Honest

- Be Open

ENTREPRENEURIAL |

3 SYSTEM®
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- being truly and freely yourself, speaking
into what you want and how you feel

OPENNESS
1S...

- listening without reservation, putting your
needs and wants on pause for someone else




OPEN
AND
HONEST
MODEL

HIGH HONESTY

LOW HONESTY

Aggressive
Defensive
Arrogant

Disregards Others

Oblivious
Disengaged
Untrustworthy
Unreliable

LOW OPENNESS

Engaging
High Trust
Clear and Actionable
Ease of Communication

Passive
Stagnant
Indecisive
Insecure

HIGH OPENNESS
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- Poor communication costs at least 18% of :l _;II:"
salaries (Inc.)

- 88% of our weeks are spent communicating
(Grammarly)

- Companies with highly effectively communicators
have 47% higher returns (Grossman Group)

- People that are 20% more honest at work are THE PURSUIT OF
20% happier in life, that is 80% overall HONESTY

happiness (Know Honesty) ASSESSMENT™




FAKE YOU

\ - The facade we project rather
° than being 100% honest

- In the moment practice




THE WALL

- The divide we create between ourselves
and others rather than being 100% open

- In the moment practice




THE
AGREEMENT

- Simple, powerful script

- Forging ahead practice

Will you agree with me on how we're
going to communicate?

| want you to be 100% honest,
meaning be truly and freely yourselr,
speaking into what you want and

how you feel.
| promise you I will be 100% open. |
will listen without reservation, putting
my needs and wants on pause for
you.




HIGH HONESTY

LOW HONESTY

Aggressive
Defensive
Arrogant
Disregards Others

Oblivious
Disengaged
Untrustworthy
Unreliable

LOW OPENNESS

Engaging
High Trust
Clear and Actionable
Ease of
Communication

Passive
Stagnant
Indecisive
Insecure

HIGH OPENNESS
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THANK YOU!

Share this with someone
important to you

Contact me at
ken@knowhonesty.com

Find me on LinkedIln


mailto:ken@knowhonesty.com

