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Our commitment
to environmental
Sustainability.
Michelle Meulendyk-Yost, Lead Enterprise Sustainability
May 18, 2023



Agenda

• What is sustainability
• Why it’s important to your business
• Demands
• Amway’s journey



What is environmental sustainability?

The United Nations (UN) defines sustainability simply as “meeting the needs of the 
present without compromising the ability of future generations to meet their own 
needs.”



• Only 9% of the worlds plastic is being recycled

• By 2050, it’s projected that by weight, there will be 
more plastic in the ocean than fish

• And we are losing soil 10 times the rate its forming

S U S T A I N A B I L I T Y  A T  A M W A Y

Earth can't take 
much more



S U S T A I N A B I L I T Y  A T  A M W A Y

Consumers want 
sustainable action.

Consumers across all generations—from Baby Boomers to Gen 
Z—are now willing to spend more for sustainable products. 

• Today, nearly 90% of Gen X consumers said they would be 
willing to spend an extra 10% or more for sustainable 
products, compared to just over 34% two years ago.



S U S T A I N A B I L I T Y  A T  A M W A Y

Consumers want 
sustainable action.

Motivations
• Primary: help the environment 
• Almost 30% say they want to improve the environment
• 23% wishing to reduce production waste
• 22% wishing to reduce their carbon footprint
• 17% concerned with animal welfare
• Only 7% agree that they prefer to shop sustainably due 

to social signaling; in other words, to be recognized as 
being a good citizen



Our research
• Ingredients grown by regenerative farming practices that 

promote soil health, water conservation or biodiversity
• Reducing waste
• Reducing greenhouse gas emissions
• Caring for the farmers and their communities
• Ethical treatment of employees, workers and suppliers
• Reduced plastic use in product packaging vs the previous 

packaging
• Renewable energy practices (ex. wind and solar)

S U S T A I N A B I L I T Y  A T  A M W A Y

Consumers want 
sustainable action.



Manufacturing Regulations
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Businesses benefit from being sustainable

Action is expected from individual 
companies, but they can benefit from 
taking that action, too.

1. Protect your brand and mitigate risks
2. Being purpose-driven is a competitive 

advantage
3. There's a growing market for sustainable goods
4. Cooperative action can drive change

https://online.hbs.edu/blog/post/business-sustainability-strategies



Amway’s Journey

Landscape
 Internal, external, competitors 

Assessment
   Materiality assessment, interviews, etc

Strategy Development
   Defined our why
 Build awareness
 Find your stake in the ground! 

Integrate & Communicate
 Communicate: Cross enterprise, ABO’s   & 

Customers and General public 

Thoughtful & Focused Execution
 We can’t solve all the world’s problems. Be 
focused on what is right for you and your 
business.  



• A part of who we are

• Empowering ABOs and customers

• A more responsible and accountable Amway

S U S T A I N A B I L I T Y  A T  A M W A Y

A journey of 
possibilities and 
opportunities.



• Helping people live better, healthier lives starts with a 
better, healthier planet

• We seek to live responsibly

• We believe in helping others live responsibly

• Our employees, customers and communities are worth 
our greatest efforts

S U S T A I N A B I L I T Y  A T  A M W A Y

Our why



Amway’s Journey 



How we will advance:
Our actions and 
ambitions



Critical Attributes

Be Definitive Be Realistic Be Clear Be Authentic Be Committed

Put a stake in the ground of 
where we will play.

There are challenges, and 
we should be realistic 
about what we can 
accomplish amid those 
challenges.

Internally rally 
employees around a North 
Star objective with 
targeted goals to reach it.

Externally message our 
strong commitment to 
the earth, but be 
authentic that we are on 
a journey.

If we want to be viewed as 
serious 
about sustainability, 
we would make the 
commitment



Three pillars
• Plants
• Products 
• Operations



Core principles

1. Healthy soil

2. Biodiversity

3. Water conservation

S U S T A I N A B I L I T Y  A T  A M W A Y

Plants 



Core principles

1. Consciously created products

2. Reduced packaging waste

3. Increased recycled content

S U S T A I N A B I L I T Y  A T  A M W A Y

Products 



Core principles

1. Reduce our carbon footprint

2. Conserve energy and water

3. Reduce waste

S U S T A I N A B I L I T Y  A T  A M W A Y

Operations



Amway’s Journey

Landscape
 Internal, external, competitors 

Assessment
   Materiality assessment, interviews, etc

Strategy Development
   Defined our why
 Build awareness
 Find you stake in the ground! 

Integrate & Communicate
 Communicate: Cross enterprise, ABO’s   & 

Customers and General public 

Thoughtful & Focused Execution
 We can’t solve all the world’s problems. Be 
focused on what is right for you and your 
business.  



Learn more, visit
Sustainability | Amway Global

Thank you

https://www.amwayglobal.com/sustainability/
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